CQN PDSA Worksheet

Team:
Month test was carried out:
Objective of test:

Which project measure will be impacted by your test? Check all that apply.

__Combo3rate _ DTaPrate __IPVrate _ MMRrate _ HiBrate _ HepBrate _ VZVrate _ PCVrate _ Missed opportunity rate
Which key driver will be impacted by your test?
__Key Driver 1: ___Key Driver 2: ___Key Driver 3: ___Key Driver 4: ___Key Driver 5:
Physician Practice Champion Implement team-based care with Decrease missed opportunities to Improve immunization rates at Active participation in a peer to
responsible for driving improvement informed and engaged staff vaccinate and reduce delays in on  the population level through peer learning network
time vaccinations regular use of the IIS
PLAN: DO: Carry out the planned test of change. Collect data; describe
1. Briefly describe the test: observations and problems encountered.

STUDY: What did you learn? Analyze data, observations, problems

Person i i

2. List the tasks necessary to responsible encg.urt'l.ter:d and determine next steps. How do results compare with your
complete this test (What) (Who) When Where prediction:

a.

b.

C.

d.

e.

ACT: Select next steps
3. What do you predict will happen (measured results)? |:| Adapt: Improve the change and continue testing plan.

Plans/changes for next test:

I:l Adopt: Select changes to implement on a larger scale and develop an
implementation plan and plan for sustainability

|:| Abandon: Discard this change idea and try a different one

4. How will you know that the change is an improvement?
“Just-in-time” data collection plan (who, what, when, where):




